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1. HSTORY. This is a revision of an existing publication.

2. PURPCSE. This nenorandum establishes policy and outlines
responsi bilities and procedures for this headquarters.

3. SCOPE. To establish guidance to effectively nmanage the U. S.
Arny Dental Activity s (USADENTAC) Quality Inprovenent (Q) Plan.

4. REFERENCE. AR 40-68, Quality Inprovenent Adm nistration, 20
Dec 89.

5.  RESPONSI Bl LI TI ES.

a. The Commander is responsible for the managenent of the Q
programin accordance with Arny regul ati ons and assunes ultimte
responsibility for the quality of care provided and the enforce-
ment of Departnment of the Arny directives relative to the Q
pr ogram

b. The Executive Commttee has the responsibility to oversee
Q activities and to support continuous inprovenents.

c. The Quality Inprovenent Chairman oversees the Q process
in the DENTAC and provides professional guidance and direction to
menbers of the Q@ Commttee. The Chairman reports to the
Commander as necessary on status of program Q issues identified
and actions taken.

d. The dental staff has the responsibility to support and
conply with the Q programfor their respective duty section and
to ensure their performance is consistent wth established
standards for the job they will be perform ng.
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e. The Q coordinator plans, evaluates, and coordi nates all
Q activities. Mnitors all Q activities to ensure they are
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ongoi ng, effective, appropriately docunented, and in conpliance
w th established standards.

6. REPORTI NG

a. Standardi zed reporting will be used throughout the Dental
Activity.

b. The Executive Commttee will receive all Q related
mnutes wth the exception of Credentials.

c. The Q Commttee will receive various periodic feeder
reports as indicated by Arny regul ation.

d. Dental staff nenbers will receive Q information fromthe
commander, Q Commttee, Credentials Commttee, and the Q
coor di nat or

7. CONFIDENTIALITY. Q docunents are protected as confidenti al
as described in section 3, Title 10 USC 1102.

8. PROGRAM EVALUATION. The Q Commttee and the conmander w ||
formally evaluate the DENTAC s Q program at |east annually and
Wil reviewits effectiveness in inproving patient care,
enhancing practitioner clinical performance, and reducing risk-
creating incidents. Program adjustnents will be nmade as needed
and appropri ate changes nade.

The proponent agency of this publication is the Ofice of the
Commander. Send comments and suggested i nprovenents on DA Form
2028 (Recommended Changes to Publications and Bl ank Forns) to
Commander, U.S. Arny Dental Activity, ATTN

DSBJ- CDR, Fort Huachuca, AZ 85613-7040.
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